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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name St Bernadette’s Catholic 

Primary 

Number of pupils in school  310 (includes 32 Nursery) 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published December 2021  

Reviewed: October 2023 

Statement authorised by Mrs L Fallon 
Headteacher  

Pupil premium lead Mrs A Walker  
PP Lead / SENDco  

Governor / Trustee lead Mrs A Alexander 
 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £88,084 

Recovery premium funding allocation this academic year £7540 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£95,624 
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Part A: Pupil premium strategy plan 

Statement of intent 
At St Bernadette’s, we want all of our children, despite their socio-economic status,  to “aspire 
not to have more but to BE more” (Archbishop Oscar Romero)   

We want them to be active participants in the world in which they live and not merely ob-
servers. We understand that this level of interaction with the world, at any age, requires a great 
deal of language, knowledge, skills and values. Therefore, we have designed an ambitious, co-
herently planned, inclusive curriculum with a clear focus on developing the long-term learning 
of all children.  

Our fundamental objective in building a strategy around pupil premium is to enable our disad-
vantaged pupils to receive appropriate support and full access to our curriculum offer. This sup-
ports them to make accelerated progress and ultimately close any gaps in attainment, as well 
as providing enrichment opportunities, thus increasing their cultural capital and life experi-
ences. Our long-term aim is to see all our children leave St. Bernadette’s with the necessary 
knowledge and skills needed to access the next stage of education.  

We class vulnerable pupils as those with special educational needs, those living in poverty, 
those subject to child protection plans or have social work involvement and those who may be 
young carers. With this in mind, our strategies are overarching and tailored to meet the immedi-
ate and changing needs of children who make up this group. Although all children receive qual-
ity first teaching, we understand the importance of providing additional resources, time and 
adult input in order to clearly address the identified needs of our vulnerable pupils. Our ap-
proach is fully inclusive and many mechanisms of support are of benefit to all pupils.  

An important element of our strategy is to identify each pupils’ specific needs so that appropri-
ate interventions and support can be implemented, enabling them to make progress and close 
gaps. Our identification of barriers and needs is done through:  

• careful observation and assessment,  
• appropriate diagnostic screening and testing,  
• information secured through positive relationships with learners and their families,  
• professional communication.  

The impact of COVID-19 continues to affect some of our youngest pupils in terms of school 
readiness, language and communication and social interaction. This is a result of having 
restricted access to pre- school learning and social opportunities. Our oldest children, through 
a comprehensive catch-up programme, and utilising resources through the national tutoring 
programme, have closed any learning deficits with academic outcomes in line with their non-
disadvantaged peers.  
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Challenges  
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 School Context: Our school context of deprivation means that there are a large 
number of families facing social and economic challenge. Our school depriva-
tion indicator (IDACI) is 0.22 (decile 5). We have an IMD of 4 (score: 22.2). Due 
to the current economic climate and issues caused by the pandemic our propor-
tion of children eligible for PP has in- creased from a consistent 12%-13% pre-
Covid to a current 18%  

 
2 Early Language acquisition is an ongoing focus as we typically refer on aver-

age 5 pupils each year to SALT. In the academic year 2022 – 2023 we referred 
6 pupils. 1 of which is non verbal.  

 
3 Early Reading: Assessments, observations, and discussions with pupils sug-

gest dis- advantaged pupils generally have greater difficulties with early reading 
than their peers. Internal data for Years 1 and 2 suggests that 45% of PP eligi-
ble children are not on track in Reading compared with 14% of Non-PP eligible 
children.  

4 Attainment on Entry: Data on entry to Nursery fluctuates each year with vary-
ing proportions of pupils entering school with knowledge and skills that are be-
low those expected for their age. Each year, a small proportion of pupils enter 
Nursery with knowledge and skills which are significantly below what is typical 
for their age. Each cohort has differing aspects of low on-entry data within the 
prime areas.  

 
5 Attaining at a greater depth: Pupil Premium children do not achieve greater 

depth in the same proportions as Non-PP children across the school  

 
6 Close the gap between PP and Non PP in reading and writing: Internal 

Maths data is suggesting that Pupil Premium children across school are not at 
the expected level in maths (32%) in comparison to the their non PP peers 
(16%). In writing, internal data is suggesting that Pupil Premium children across 
school are underachieving not at the expected level in writing (47%) in compari-
son to the their non PP peers (26%). 

 

 
7 Attendance data: over the last 3 years indicates that attendance among disad-

vantaged pupils has been between 1 - 3% lower than for non-disadvantaged 
pupils. 10% of disadvantaged pupils have been ‘persistently absent’ compared 
to 3% of their peers in 2020/2021. Our assessments and observations indicate 
that absenteeism is negatively impacting disadvantaged pupils’ progress.  
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Intended Outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved oracy  All pupils leave EYFS able to communicate at an age-ap-

propriate level. 

 
Improved Early Reading achieve-
ments of disadvantaged pupils.  

 

End of EYFS, Phonics Screen and End of KS1 Results in 
reading show that pupils eligible for PP are at least in line 
with peers by 2024/25 

Improved reading attainment 
among disadvantaged pupils 
across KS2  

 

KS2 reading outcomes in 2024/25 show that proportions of 
children who are eligible for PP are at least in line with 
their peers 

Improved proportions of children 
eligible for PP exceeding the ex-
pected standard across the 
school.  

KS2 outcomes in 2024/25 show that the proportions disad-
vantaged pupils exceeding the expected standard is in-line 
with their peers. 

To achieve and sustain improved 
wellbeing for all pupils in our 
school, particularly our disadvan-
taged pupils.  

 

Sustained high levels of wellbeing demonstrated by:  

• qualitative data from student voice, student and 
parent surveys and teacher observations  

• a significant increase in participation in enrichment 
activities, particularly among disadvantaged pupils  

To achieve and sustain improved 
attendance for all pupils, particu-
larly our disadvantaged pupils.  

 

 

Sustained high attendance demonstrated by:  

• the attendance gap between disadvantaged pupils 
and their non-disadvantaged peers is reduced to 
be in- line  

• the percentage of all pupils who are persistently 
will not be greater for those who are disadvantaged   

 
Improved internal data showing 
gap in maths and writing between 
non PP and PP children is clos-
ing.  

By the end of the academic year 2024-2025 internal data 
will show the gap between non PP and PP children has 
closed. Statutory data will also reflect this.  
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £25,333.85 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of a DfE validated 
Systematic Synthetic Phonics 
programme to secure stronger 
phonics teaching for all pupils.  

 

 

Invest in the Launchpad to Liter-
acy programme. 

Phonics approaches have a strong evi-
dence base that indicates a positive im-
pact on the accuracy of word reading 
(though not necessarily comprehension), 
particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education En-
dowment Foundation | EEF  

Launchpad for Literacy is all about chil-
dren, the skills they have and the skills 
they need for all aspects of literacy. It 
is a systematic, skill-based approach, 
enabling you to: 

• improve outcomes in the Early 
Years and beyond by creating 
firm foundations and a broad 
base of readiness, addressing 
whole school attainment issues 
from the ‘bottom-up.’ 

• identify and close specific skill 
gaps with individuals and vul-
nerable groups, assessing, 
tracking and quantifying the pro-
cess of closing the gap. 

• identify speech, language and 
other developmental needs as 
soon as possible and to embed 
specific skill-based intervention 
into practice and ‘Quality First 
Teaching.’ 

• have a greater level of diagnos-
tic capability, establishing rea-
sons and solutions to underpin 
informed interventions when lit-
eracy acquisition is problematic. 

2,3,4,6 
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Purchase of standardised diag-
nostic assessments. Training for 
staff to ensure assessments are 
interpreted and administered 
correctly.  

Consolidate usage of the 
Pira/Puma and GAPS assess-
ment tools. 

 

Standardised tests can provide reliable in-
sights into the specific strengths and 
weaknesses of each pupil to help ensure 
they receive the correct additional support 
through interventions or teacher instruc-
tion:  

Standardised tests | Assessing and Moni-
toring Pupil Progress | Education Endow-
ment Foundation | EEF  

 

3,5,6 

Enhancement of our maths 
teaching and curriculum plan-
ning in line with DfE.  

 

 

 

 

 

Implementation of Mastering 
Number across EYFS and KS1  

 

Purchase of White Rose Maths 
across school to assist staff in 
planning small steps.  

Implementation of Fluency Bee -  
a structured programme de-
signed to give children confi-
dence with numbers.  

 

The DfE non-statutory guidance has been 
produced in conjunction with the National 
Centre for Excellence in the Teaching of 
Mathematics, drawing on evidence-based 
approaches:  

Maths_guidance_KS_1_and_2.pdf (pub-
lishing.service.gov.uk)  

The EEF guidance is based on a range of 
the best available evidence: Improving 
Mathematics in Key Stages 2 and 3  

 
Difficulties in maths can stem from a num-
ber of issues. E.g. vocabulary deficits, 
poor memory, reading comprehension and 
confidence. We have therefore devoted 
staff training time to teaching vocabulary, 
invested in a word aware intervention and 
now produce knowledge organisers. 
Reaching the Unseen Children – Jean 
Gross  

  

5,6 

Deploy a trained Speech and 
Language support assistant to 
deliver dedicated 1:1 sessions 
for pupils with SALT pro-
grammes 3 x per week.  

One to one tuition | EEF (educationendow- 
mentfoundation.org.uk)  

 

2,6 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £39269.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Use catch up funding to employ 
a specialist Reading teacher to 
work 1:1 with the most disad-
vantaged.  

 

We know 1:1 has the greatest impact and 
we want class teachers reading with pupils 
so they know exactly where they are and 
what they need 

One to one tuition | EEF (educationendow- 
mentfoundation.org.uk)  

Phonics | Toolkit Strand | Education En-
dowment Foundation | EEF  

 

3,5,6 

Additional phonics sessions tar-
geted at disadvantaged pupils 
who require further phonics sup-
port.  

 

 

Phonics approaches have a strong evi-
dence base indicating a positive impact on 
pupils, particularly from disadvantaged 
backgrounds. Targeted phonics interven-
tions have been shown to be more effec-
tive when delivered as regular sessions 
over a period up to 12 weeks:  

Phonics | Toolkit Strand | Education En-
dowment Foundation | EEF  

 

3,5,6 

Interventions / curriculum devel-
opment targeting PP children to 
help with engagement and par-
ticipation in lesson. E.g. Music 
and Art specialists 

 2,3,6,7 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £39662.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide free breakfasts for all 
pupils eligible for PP and pur-
chase of school uniforms. Start 
holiday clubs which will be free 

Attendance and punctuality increase for 
those pupils and they are reported to be 
more-ready to learn as well as relieving 
some pressure from families  

2,4,6 
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of charge to those identified as 
disadvantaged  

 

 

Improve the quality of social and 
emotional support for children in 
school Buy into THRIVE whole 
school approach which will be 
embedded into routine educa-
tional practices and supported 
by professional develoment and 
training for staff. 

There is extensive evidence associating 
childhood social and emotional skills with 
improved outcomes at school and in later 
life (e.g., improved academic perfor-
mance, attitudes, behaviour and relation-
ships with peers): EEF_So-
cial_and_Emotional_Learning. pdf(edu-
cationendowmentfoundation.or g.uk)  

 

1, 2, 7 

Emotion Coaching - Whole staff 
training and training for parents 
on behaviour management and 
de-escalation  strategies with 
the aim of developing our school 
ethos. 

 

Both targeted interventions and universal 
approaches can have positive overall ef-
fects: Behaviour interventions | EEF (ed-
ucationendowmentfoundatio n.org.uk)  

 

1, 2, 7 

School counsellor 

 

 

Drawing and Talking Interven-
tion 

 

Counselling has a strong evidence base 
for improving pupils’ social and emotional 
resilience and the impact on readiness to 
learn.  

Delivered for 1 day a week by a trained 
practictioner, drawing and talking aims 
to support children who have 
experienced trauma. Its is a 12 week 
programme designed to support 
children internalise difficulties and build 
resilience. 

1, 7 

Vulnerable children targeted 
support. Time with a 1:1 to help 
identify barriers to learning.  

 2,1,7 

 
Total budgeted cost: £ 104264.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 
academic year.  

OUTCOMES  

EARLY YEARS 2023:  

Our disadvantaged pupils achieved higher than their national peers and in line with 
their non-disadvantaged peers in school.  

o 68% achieved GLD. National was 67% 
o 82% achieved expected in Prime areas. National was 75% 
o 33 % of SEN achieved GLD. National was 20 % 
o 67 % of FSM6 achieved GLD. National 52% 

 

PHONICS 2023: 

Our disadvantaged pupils achieved higher than their national peers and in line with 
their non-disadvantaged peers in school.  

o 89% of Year 1 pupils achieved the expected standard. National 76% 
o 92% of Year 2 pupils have achieved the expected standard. National 89% 
o 75% of SEN scored 32+ in school. National 42% 
o 88% of FSM6 scored 32+ in school. National 67% 
 

KS2 FSM6 

Our disadvantaged pupils achieved higher than their national peers and in line with 
their non-disadvantaged peers in school.  

o 71% of FSM6 achieved the expected standard in Maths. National 59% 
o 57% of FSM6 achieved RWM combined. National 44% 
o 71% of FSM6 achieved the expected standard in Reading. National 60% 
o 71% of FSM6 achieved the expected standard in Writing. National 58% 
o 71% of FSM6 achieved the expected standard in GPS. National 59% 
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KS1 FSM6 

Disadvantaged pupils performed in line or above their national peers at KS1 in Reading and 
Maths. There was a slight underperformance in writing.   

o 25% of FSM6 achieved RWM combined. National 40% 
o 54% of FSM6 achieved the expected standard in Reading. National 54% 
o 25% of FSM6 achieved the expected standard in Writing. National 45% 
o 75% of FSM6 achieved the expected standard in Maths. National 56% 

Despite the lack of gap by the end of KS2, we continue to see an increase in pupils entering 
our early years with greater needs in Communication and Language and we have an increas-
ing number of speech and language referrals each year.  

 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
  

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

Sept ’23 £1005 3 pupils @£335 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 
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